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PANDEMIC EPIDEMIC PROTOCOL 

All Types of Facilities 
The exact nature of a pandemic flu virus is unknown, so there is no immediate vaccine available to 

protect humans. When a pandemic event occurs it is a significant challenge for health agencies to 

develop and distribute a vaccine quickly enough to prevent the spread of infections.   

From a janitorial standpoint there are several things that can be done to reduce the risk of getting sick 

and limiting the spread of disease. 

 Frequently and properly wash hands with soap and water.  If soap and water are not available 

then the use of an appropriate hand sanitizer is recommended. 

 Disinfecting contaminated environmental surfaces is critical to controlling the spread  of germs 

and disease 

 The use of cleaners to remove gross soils from environmental surfaces is an important process 

to control the spread of infections. 

 Effective use of environmentally friendly equipment such as micro-fiber mops and dust rags 

along with the HEPA/ULPA vacuum. 

 Using paper towels, toilet tissue and wipers also helps to control the spread of germs. 

 The use and proper disposal of latex or vinyl gloves  

Guardian has put into place a pandemic protocol along with critical areas sanitation procedures which 

are detailed as follows in anticipation an outbreak. 
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WHAT ARE THE PRINCIPLES OF CLEANING & DISINFECTING 

ENVIRONMENTAL SURFACES? 

Below is a summary of the section titled “Principles of Cleaning and Disinfecting Environmental 

Surfaces” found on pages 86 -91 in the CDC publication titled, “Guidelines for Environmental Infection 

Control in Health-Care Facilities” published in 2003, updated July 2019. 

 Microbiologically contaminated surfaces can serve as reservoirs of potential pathogens, these 

surfaces generally are not directly associated with the transmission of infections to humans. 

 The transferal of microorganisms from environmental surfaces to humans is largely via hand 

contact with the surface. 

 Hand hygiene is important to minimize the impact of this transfer. 

 The principles of cleaning and disinfecting environmental surfaces take into account the 

intended use of the surface or item in person’s care.  

 CDC retains the Spaulding classification for medical and surgical instruments, which outlines 

three categories based on the potential for the instrument to transmit infection if the 

instrument is microbiologically contaminated before use. These categories are “critical,” 

“semicritical,” and “noncritical.” In 1991, CDC proposed an additional category designated 

“environmental surfaces” to Spaulding’s original classification to represent surfaces that 

generally do not come into direct contact with tenants.  

 Environmental surfaces carry the least risk of disease transmission and can be safely 

decontaminated using less rigorous methods than those used on medical instruments and 

devices. Environmental surfaces can be further divided into medical equipment surfaces (e.g., 

knobs or handles on hemodialysis machines, x-ray machines, instrument carts, and dental units) 

and housekeeping surfaces (e.g., floors, walls, and tabletops).  The following factors influence 

the choice of disinfection  

 The following factors influence the choice of disinfection procedure for environmental surfaces: 

o the nature of the item to be disinfected,  

o the number of microorganisms present 

o the innate resistance of those microorganisms to the inactivating effects of the 

germicide 

o the amount of organic soil present 

o the type and concentration of germicide used 
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o duration and temperature of germicide contact 

o if using a proprietary product, other specific indications and directions for use. 

 Cleaning is the necessary first step of any sterilization or disinfection process. Cleaning is a form 

of decontamination that renders the environmental surface safe to handle or use by removing 

organic matter, salts, and visible soils, all of which interfere with microbial inactivation.  The 

physical action of scrubbing with detergents and surfactants and rinsing with water removes 

large numbers of microorganisms from surfaces If the surface is not cleaned before the terminal 

reprocessing procedures are started, the success of the sterilization or disinfection process is 

compromised. 

 Good cleaning and disinfecting principles take into account the intended use of the surface or 

item in the facility. 

 CDC considers “environmental surfaces” to represent surfaces that generally do not come into 

direct contact with humans. 

 Environmental surfaces carry the least risk of disease transmission and can be safely 

decontaminated using less rigorous methods than those used on medical instruments and 

devices. 

 Housekeeping surfaces can be divided into two groups – those with minimal hand-contact such 

as floors and ceilings and those with frequent hand-contact known as “high touch surfaces”. 

 High touch surfaces like doorknobs, light switches, wall areas around toilets and urinals and 

fixture knobs should be cleaned and/or disinfected more frequently than surfaces with minimal 

hand contact. 

 Cleaning is the necessary first step of any disinfection process. Cleaning is a form of 

decontamination that renders the environmental surface safe to handle or use. This 

decontamination is accomplished by removing organic matter, salts and visible soils, all of which 

interfere with microbial inactivation. 

 The physical action of scrubbing combined with the detergency of surfactants in the cleaning 

agents remove large numbers of the microorganisms from surfaces. 

 Housekeeping surfaces require regular cleaning and removal of soil and dust. 

 Most, if not all, housekeeping surfaces need to be cleaned only with detergent and water or a 

detergent-disinfectant, depending upon the nature of the surface and the type and degree of 

the contamination. 

 Disinfectant-detergent formulations registered by EPA are used for environmental surface 

cleaning, but the actual physical removal of microorganisms and soil by wiping or scrubbing is 
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probably as important, if not more so, than any antimicrobial effect of the disinfecting agent 

used. 

 Therefore, cost, safety, product-surface compatibility, environmental compatibility and 

acceptability by housekeepers can be the main criteria for selecting an EPA registered product. 

 Extraordinary cleaning and decontamination of floors in health-care settings is unwarranted. 

Studies have demonstrated that disinfection of floors offers no advantage over regular 

detergent/water cleaning and has minimal or no impact on the occurrence of health-care 

associated infections. 

 Minimize contamination of cleaning solutions and cleaning tools. 

 Cleaning solutions should be replaced frequently. Bucket solutions become contaminated 

almost immediately during cleaning, and continued use of the solution will transfer increasing 

number of microorganisms to each subsequent surface to be cleaned. A variety of “bucket” 

methods have been designed to address the frequency with which cleaning solutions are 

replaced. 

 Mop heads and cleaning cloths can also be a source for spreading contaminants. Laundering of 

cloths and mop heads after use and allowing them to dry before re-use can minimize the degree 

of contamination. Microfiber wipes and microfiber mops can also be helpful. 
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FACILITY CLEANING & DISINFECTING 

General Facilities 
Influenza viruses may live on hard surfaces for up to two days. Evaluate and implement measures to 

minimize the transmission of the virus through environmental sources, specifically hard surfaces. Train 

custodial personnel on flu transmission methods. 

Establish standards for use of personal protective equipment. Train all custodial employees on the 

proper use and disposal of personal protective equipment. 

As frequently as is practical, clean hard surfaces that are commonly touched by tenants with a neutral 

detergent followed by a disinfectant solution. Hard surfaces may include: 

 Hand rails 

 Door knobs/handles 

 Elevator buttons 

 Sinks and Faucets 

 Counter tops 

 Window Sills 

 Light Switches 

 Equipment controls 

 Cabinet and file drawer knobs/handles. 

 Vending machines 

 Chair arms 

 Copier/printer/fax control buttons 

 

Augment FM custodial services by providing sanitary wipes to all departments and encouraging 

employees to frequently (several times per day) sanitize surfaces that employees are in contact with. 

Emphasize sanitation of items that are used close to the face, such as telephones, hands-free 

microphones, radios, hard-hats, and similar items. 

Place sanitizing wipes in company vehicles with reminders to wipe down steering wheels and gear 

shifters before and after use. 

The use of hand-held black lights and phosphorescent powder can be used to detect viral and bacterial 

residues. 
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BATHROOMS 
Evaluate and implement appropriate options and consider the following: 

 Consider installation of motion-sensor activated soap dispensers, toilet flushers, paper towel 

dispensers, and sink faucets. 

 On all bathroom doors, place reminders of the importance of hand washing and attention to 

hygiene. 

 Ensure all bathrooms are adequately stocked with sanitizing soap and hand towels. These will be 

depleted rapidly by employees and will require replenishing more often than normal. 

 Frequently wipe down bathroom faucet knobs and fixtures. 

 Increase the frequency at which waste paper is collected and disposed of. 

 

 

 

  



 
 

 

Proprietary Information - Property of: Guardian Service Industries, Inc.  
  

Page 8 

GENERAL SUPPLIES 
 Obtain stock adequate hygiene and sanitation supplies, such as: 

 Neutral detergents 

 Disinfectants 

 Hand sanitizer 

 Sanitizing wipes 

 Tissues 

 Rubber gloves 

 N95/N100 dust masks 

 

Supply Distribution 
Provide antibacterial hand washing solutions such as hand sanitizers and sanitary wipes in all common areas, such 

as: 

 Central locations within work areas 

 Break rooms 

 Bathrooms 

 Lobbies 

 Copy rooms 

 Cafeterias 

 Waiting rooms 

 Training rooms 
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EMERGENCY RESPONSE PLAN:  

Pandemic Flu 
In the event of a pandemic flu outbreak, Guardian Service Industries, Inc. will implement the following 

actions to ensure the safety of its employees and customers, and maintain the cleanliness of the facility. 

Communication: Pandemic coordinator will follow chain of communications to notify Guardian 

management and account executives of outbreak, and put emergency response plan into action.  All 

critical phone numbers will be supplied for the geographic area that is infected.   

Contingency Planning: Prepare for a possible disruption from key vendors and suppliers.  Ensure 

janitorial closets are well stocked with the proper chemicals, supplies and equipment.  Forecast and 

allow for employee absences during a pandemic due to factors such as personal illness, family member 

illness, public transportation closures, etc. 

Prevention: Take steps to isolate employees from the disease.  Encourage vaccination and early 

treatment to reduce the spread of the disease.  Implement guidelines to limit frequency and type of 

face-to-face contact (e.g., web conferencing, telecommuting, etc.)  

Safety and Cleanliness: Instruct employees to use proper personal protective equipment and to wash 

hands frequently.  Coordinate with customers to see if additional deep cleaning or disinfecting of 

potential cross-contamination points is desired. If required, instruct employees in heightened 

requirements for disinfecting phones, sinks, handles, push-plates, railings, door knobs, counters, and 

other frequently contacted areas.  Ensure all restrooms are stocked with hand soap and paper towels. 

Isolation and Quarantine: Isolate employees who are infected and quarantine employees who are sick 

or who have been exposed to the infectious agent. 

Treatment: Evaluate employee access to healthcare services during a pandemic.  Improve services as 

needed. 

Training: Develop and disseminate programs and materials covering pandemic fundamentals and 

directives. Train and prepare subcontractors on emergency response plan. 

Note: Response plan may need to be adapted based on customer needs and/or severity of outbreak.  

Guardian will follow response guidelines administered by the Department of Health Department, EPA, 

and/or Customer’s Emergency Response Program. 
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The following outlines the process, equipment, chemicals, and the cleaning procedure that will be 

followed should the need to clean and disinfect a facility that has been identified as a source of the 

Virus: 

Notification: 

Upon notification by work order of an infected facility, Guardian will set up a command post at the 

office that services the infected facility. The command post coordinator will be the district manager or 

their designee. A team will then be dispatched to the infected facility and will disinfect the facility within 

24 hours of notification using the Clorox Total 360 System. (See appendix A) 

Chemicals: 

Guardian will stage the required chemicals at a decided location in each major metropolitan area to 

service surrounding facilities. 

Facility cleaning process for exposure to pandemic flu outbreak: 

Facility:  Average 3800 Sq Ft  

Subject: Pandemic Flu Outbreak 
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PPE for all Team Members: 

 Chemical Resistant Gloves  

 Protective Clothing 

 3M Respirator 

 Chemical Splash Goggles 

 MSDS Book 

 

Chemicals: 

 SC Johnson Virex II 256 

 Envirox H2Orange2 

 Bridgepoint Biocharge 

 

Supplies: 

 Wet Floor Signs   

 Mops 

 Broom & Dustpans   

 Dusters 

 Caution Tape    

 Biohazard Bags 

 Chemical Resistant Spray Bottles 

 Disposable Towels 

 Chemical Applicator Sprayers 

 

Equipment: 

 Cell Phones 

 Back Pack Vacuum w/extension cord 

 Hot Water Extractor (Portable) 

 Mop Bucket 

 

Cleaning Procedure: 

 Unlock building and turn off the alarm 

system. 

 Report to Pandemic Coordinator your 

arrival 

 Check for problem areas. 

 Assign Team Members 

o Restroom Specialist 

o Utility Specialist 

o Vacuum Specialist 

o Light Duty Specialist 

 
 
 

Guardian has put into place a pandemic protocol along with critical areas sanitation procedures which 

are detailed as follows in the event of an outbreak. 
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REDUCE YOUR RISK OF INFECTION 
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Cleaning Process 
 

 Start with dry soil removal; dusting, and sweeping. 

 Vacuum all carpet, flooring, ledges, vents, upholstered furniture, etc. 

 Remove all wet trash, and disposable cleaning towels into a biohazard red bag. 

 Using Clorox Total 360 System clean and disinfect all phones, desks, tables, door knobs, push 

plates, handles, railings, restroom fixtures, counters, stalls, partitions, light switches, bandit 

barriers, teller areas, check writing stands, entry doors, handicap entry buttons, non 

upholstered chair parts, exterior of trash cans, floors, kitchen appliances, etc. 

 Using the hot water portable extractor, and Envirox H2Orange2 complete a simple extraction of 

all upholstered furniture.  Follow cleaning with an application of Biocharge. 

 Clean and disinfect all tools and equipment.   

 Remove all of our equipment and chemicals from the facility. 

 The Site Coordinator walks the building to check for any left behind equipment or chemicals. 

 The Site Coordinator fills out the leave behind form, if any, and completes the work order, 

notifies the Pandemic Coordinator of site completion. 

 Turn out the lights, re-secure the building, and set the alarm. 

Guardian will require an upfront cost for purchasing and staging the required chemicals and protective 

equipment. 

There are additional costs related to the above deep-cleaning service  

NOTE:  The above process is designed to deep-clean the location, using disinfectant cleaners approved by 

the EPA for use in combating the Influenza A virus. It is assumed that disinfecting and cleaning the 

accessible cross-contamination points in the facility will greatly reduce the potential for ongoing cross-

contamination. It should be noted that there are significant areas of the facility that are inaccessible to 

the cleaners, and are not addressed in the deep-cleaning process, most notably the air handling system. 

Therefore, Guardian cannot guarantee that this process will eliminate all potential contaminants in the 

facility. 
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ATTACHMENT A 
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